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What is Employer-Assisted Housing?
“Employer-Assisted Housing” (EAH) is a mechanism through which employers provide
financial assistance and home ownership counseling to their employees to help them

purchase or rent homes in or near the communities in which they work. EAH programs can
contribute beneficially to employee recruitment and retention, community relations and revitalization in
surrounding areas.

By making home ownership more accessible, EAH programs create opportunities for wealth building and
geographic mobility that support equitable regional growth. Additionally, participating employers can
benefit from state incentives, such as tax credits and matching funds.

REACH lllinois (Regional Employer-Assisted Collaboration for Housing), a network of nonprofit housing
experts, facilitates the development and administration of EAH programs for employers throughout the
state.

Why EAH Matters

Employer-Assisted Housing helps employers attract and retain valuable workers.

EAH is proven to reduce employee turnover rates, which translates to significant savings for employers.
Replacing an employee can cost anywhere from 50 to 400 percent of the individual’s annual salary. A
small EAH benefit costs an organization significantly less than replacing an employee.

The Cost of Employee Turnover

Cost to replace a single employeee versus typical EAH benefit, by employee income level

$5K EAH Benefit I $5,000

High Level: $80K+ $320,000
Mid-Level: $55K _ $82,500

Entry Level: $30K l $1 5,000

Employee Level/ Salary

$0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000
Employer Cost

Based on a study by Retention Associates: employee replacement costs are based on total annual salary of the lost employees. Replacement costs are
50% of annual survey for entry level employees and up to 400% for higher level and skilled employees.
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Employer-Assisted Housing is a tool for affordability. EAH programs offered to employees at all
levels can help low- or moderate-income workers live closer to work and, in some cases, access high-
demand neighborhoods and pursue home ownership opportunities that may have otherwise been out
of reach.

Investment in Employer-Assisted Housing is an investment in local communities. EAH can
promote stability and growth in weaker markets and help stimulate economic and social investment in
distressed communities. Such practices create socioeconomic diversity and, by tying the home and
workplace to the same area, can create a stronger sense of personal investment and identity rooted in
these communities.

"Over the past decade, the Employer-Assisted Housing program has proven to be a
distinct opportunity for the University of Chicago and University of Chicago Medicine
to partner with our surrounding neighborhoods to increase opportunities for
investments...When considering our institutional goals to attract and retain the best
talent and contribute to the vitality of the nine communities near our main campus,
Employer-Assisted Housing just made sense." — Derek Douglas, University of Chicago
Vice President for Civic Engagement

Best Practices

A wide variety of Employer-Assisted Housing programs currently operate locally and

nationwide. Forgivable loans, grants, matched funds and land trusts are just a few examples of ways
through which home buying assistance is provided to resident employees, depending on the needs of
the area, the participating employers and anchor institutions and the administrative structure of the
program.

Loyola University — Chicago, Ill.
Launched in 2008, Loyola’s University Assisted Housing (UAH) program prowdes five- year forglvable
loans to employees seeking to purchase homes in
the program’s target areas. As a measure to
encourage transit-oriented living and local
community growth—as well as increase
accessibility to the university’s various
campuses—participants must purchase a home in
a neighborhood served by the CTA Red Line, with
maximum funding provided to buyers in Rogers
Park and Edgewater. Independent of the UAH

Brad Perkins
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program, Loyola provides CTA/Metra transit benefits to all full-time employees through a voluntary,
payroll deductions-based benefits program.

To be eligible, employees must have been working full time at the university for at least one year.
Additionally, participants must be qualified for mortgage financing and pay a minimum of $1,000, or 1
percent of the home’s purchase price, whichever amount is greater. They are also required to
participate in mandatory pre-purchase homebuyer counseling, which includes a three-hour educational
course and the development of a housing access plan, facilitated for free by the Rogers Park Community
Development Corporation. Based on the individual’s annual income, as well as the neighborhood in
which they are purchasing, participants are eligible to receive anywhere from $5,000 to $10,000 in
assistance. In order for the loan to be forgiven, the employee must maintain this home as their primary
residence, without refinancing or selling, for the entire length of the five-year loan period.

Greater Circle Living Program — Cleveland, Ohio
In 2012, the Fairfax Renaissance
Development Corporation (FRDC)
formed an alliance with several area
anchor institutions—including the
Cleveland Clinic, University
Hospitals, Case Western Reserve
University and Cleveland Museum of
Art—to create, fund and facilitate a
single homebuyer assistance

program for eligible full-time
employees of these institutions, as Erik Drost
well as several nearby nonprofit organizations. Some institutions also offer conditional assistance to
part-time employees; at the Cleveland Clinic, for example, part-time employees become eligible for
participation after two years of service.

Greater Circle Living requires participants to purchase a home as a primary residence in the designated
program area—several neighborhoods located within a close radius of these clustered institutions. In
addition to being approved for a mortgage, participants must provide at least 3 percent of the home’s
purchase price. If these requirements are met, employees of anchor institutions may be eligible for up
to $20,000 in forgivable loans for the purchase of a home; employees of other nonprofit institutions
may receive up to $10,000. For employees not seeking to purchase, Greater Circle Living offers a
maximum of $1,400 in one-time rent assistance for non-buyers and $8,000 in funds for existing area
homeowners to perform exterior repairs and maintenance.
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Live Near Your Work — Baltimore, Md.

The current form of Live Near Your Work was launched in 2008, and is administered by the City of
Baltimore Housing Authority. This citywide program is available to all employers in the city who opt in,
and offers down payment and closing cost assistance to employees purchasing homes within the city of
Baltimore. Live Near Your Work serves a number of large non- and for-profit institutions in the area,
such as Johns Hopkins University and Under Armour, as well as smaller, local businesses.

To be eligible, homebuyers must be able to
contribute $1,000 toward the purchase of
their home. If accepted, they will receive a
grant award of $1,000 to $2,500 from their
employer, which is subsequently matched in
grant funds by the city for a total of $2,000 to
$5,000 in assistance.

Individual employers can create additional
requirements and provide programming and
workshops for their participants. Johns
Hopkins University, for example, offers bus
tours of neighborhoods for buyers to become familiar with available properties and with community

Owen Byrne

organizations and resources.

First Homes — Rochester, Minn.

Anchor institutions should take responsibility for all members of the surrounding
communities affected by their presence.

First Homes is a multi-faceted affordable housing program facilitated by the Greater Minnesota Housing
Fund and the Rochester Area Foundation. It was
founded and funded with the help of the Mayo
Clinic, the program’s anchor institution and one of
the area’s most prominent employers. In the mid- to
late-1990’s, before the establishment of First
Homes, the Mayo Clinic and its workforce were
growing rapidly, contributing significantly to a
shortage in local housing and a spike in home prices.
Many low- to mid-wage workers throughout the
area were at great risk of being priced out of their

homes and neighborhoods. First Homes was Ellen Macdonald
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developed as a measure to mitigate these negative effects and preserve the affordability of housing for
all participants in the city’s growing economy.

What is unique about the First Homes program is that participation is not limited to employees of the
Mayo Clinic or other participating companies; rather, it was founded on the principle that anchor
institutions should take responsibility for all members of the surrounding communities affected by their
presence. Currently, First Homes serves low- and moderate-income families in 12 towns scattered
throughout a seven-county area surrounding the city of Rochester.

Today, downpayment assistance is only a small part of First Homes, which has moved into a new phase
of the home buyer assistance program it once was. First Homes now largely operates independently
under a land-trust model, allowing residents to purchase and live in affordable homes on land owned by
the First Homes Community Land Trust (CLT). Because participants do not own the land on which their
house is located, and thus enter into an agreement with CLT, the Rochester Area Foundation is able to
preserve and ensure the affordability of its homes for generations to come by determining the resale
value of each home through a fixed pricing formula.

University of Chicago — Chicago, Il

The University of Chicago has provided home buying
assistance to its employees since 2003. All university
employees—regardless of income—can apply to receive
between $2,500 and $10,000 in forgivable loans toward
a home purchase, with the highest amount given to
those buying homes in the university’s “focus areas.”
Currently, the university’s focus area is in Woodlawn,
and in addition to home buying assistance, employees
can receive up to $2,400 in one-time assistance to rent

in this neighborhood. “Chris”

Participants are required to contribute at least 3.5 percent of their home’s purchase price, and must
complete a free home buyer and home ownership counseling program. Loans are forgiven after five
years if the employee maintains the home as their primary residence during that period.

Harris Bank — Chicago, Ill.

Harris Bank established a home buying assistance program in 2007, which provides a grant award of up
to $2,500 toward downpayment and closing costs for eligible employees, who must be able contribute
$1,000 or 1 percent of the home’s purchase price, whichever is greater. Participants are required to
complete credit counseling and home buying education, provided for free through several of REACH
Illinois’ partner organizations.
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Sean Davis

Moving Forward

Employer-Assisted Housing presents an effective, private-sector opportunity to address a number of
issues facing the Chicago metropolitan area today. In growing markets and opportunity areas, EAH can
help to create and preserve affordability for low- and middle-income families.

With more neighborhoods within reach, employees are able to live closer to their workplace and, often,
closer to public transit. This cuts back on commute times and travel costs, and can reduce the
environmental impacts of commuting as well. Combined with small—and often already existing—transit
benefit programs, EAH can take these benefits to yet another level, and be an important step toward
creating a more accessible, efficient and transit-oriented city.

Furthermore, EAH can create incentives for and promote investment in weaker or less established
markets, leading to greater stability and growth. At the University of Chicago, for example, a $1.7 million
investment in downpayment assistance led to $45 million in home purchases within the nine South Side
neighborhoods that surround the university. Combined with additional spending and commercial
investment that follows home ownership in any community, the true financial impact of such an
investment by an anchor institution is even greater.

Especially among less advantaged communities, housing quality and stability are key environmental
factors in health outcomes, educational outcomes, safety and a number of other important quality of
life indicators. By making a small investment in home ownership, EAH can produce unique opportunities
for wealth building, economic mobility and overall well-being for Chicagoans and their families.
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