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Today's Objectives
Welcome

Approval of Minutes (March 20, 2024)

Financial Updates, Approval of Audit

Executive Search Update

Interim President’s Updates

Programmatic Updates | Breakout

o Discussion

Executive Session



Financial Updates

Greg Gurley, COO
and

Ramiro J. Atristain, Treasurer



2024 Year-to-Date Report



2023 Audit Review and Approval



Governance 
Updates

Julian Posada
Co-Chair

Executive Search 

Update



Governance | Executive Search Update



Interim
President’s 

Updates

Chris Conley

 Organization

 Communications Update

 Board and Funder 
Outreach

 Development Update



Interim President's Updates 

• Organization

• Development Update

• Communications Update



Development | Overview



Development | Overview



Interim President's Updates 

• Organization

• Development Update

• Communications Update



THANK YOU



Programmatic 
Updates

Kendra J. Freeman
Vice President of 

Programs &
Strategic Impact

And
Dan Cooper, Director

 MPC Principals for Major 
Development | Overview

 Breakout Session



Use of Public Money Must Be Scrutinized

1. Given the current financial constraints of the City’s budget, extra 
scrutiny is required in the use of public money for major 
developments

• We do not support using public money for developments that have a clear 
track record of not generating a return on investment for the public

• Realistic economic assessments of ROI must be conducted, along with a 
full and accurate determination of all costs

• Detailed information on proposed funding and spending breakdowns must 
be provided, including but not limited to how much going to open space vs. 
parking



Align with Chicago's citywide plans & ordinanaces

2. Ensure that new major development projects align with Chicago’s
citywide plan & other existing plans and ordinances

• The City should apply its new Sustainable Development Policy and updates to Planned 
Development process to ensure alignment with city’s planning goals and current best practices

• Developments should align to ETOD principles and center public and active transportation 
options to promote sustainable access and land use, including improvement of services, 
leveraging existing assets, and developing new pedestrian and bicycle corridors

• Developments near the Museum Campus should align with Vision for a Reimagined Museum 
Campus

• Developments should align with Connected Communities Ordinance and 2022 Climate Action 
Plan—development with minimal parking, reducing permeable surfaces



Ensure surrounding neighborhoods have a voice

3. There must be robust community engagement processes with 
surrounding neighborhoods: communities impacted by new  
facilities must have a central voice in their development

• Decision-makers must consider the economic, social and environmental impacts of any 
major development in authentic and meaningful partnership with community starting 
with those that may be the most impacted.



Develop and Use Community Benefit Agreements

4. Public funding is appropriate for some large-scale developments, as 
long as investments are used to leverage and explicitly advance 
sustainability, equity, and wealth building for Chicagoans

• Developments should prioritize opportunities to catalyze support for South and 
West side businesses to open new locations and prioritize BIPOC contracting for 
construction and operations.

• Public dollars should prioritize transit capacity and infrastructure improvements, 
as well as green building, nature-based, and decarbonization solutions.

• CBAs should be executed: Should consider transportation, pedestrian orientation, 
urban design, and green design



Increase Open Space and Public Access to Waterways

5. Developments should maximize open space and public access to 
provide recreational and environmental benefit along Chicago’s 
waterways

• Multipurpose recreational space should be prioritized instead of parking

• Naturalized edge along riverfront should be maintained for both ecological and 
human value



Respect the Lakefront Protection Ordinanace

6. In accordance with the Lakefront Protection Ordinance of 1973, the 
lakefront should remain free from new development

• MPC was instrumental in passing this ordinance, which preserved the lakefront 
for public use, and MPC must continue to support its tenets

• Naturalized edge along the lakefront should be maintained for both ecological and 
human value



1. As we build out guiding principles to communicate our values and ground how we 
respond to major/ catalytic development, how do these resonate? What 
is missing?

2. How can we use guiding principles to proactively communicate our 
values, demonstrate thought leadership and 
encourage innovative solutions to current development challenges?

Discussion Questions



BREAK OUT



Adjourn to Executive Session
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