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MPC Audit & Finance Committee
Wednesday, March 22, 2023 
9:30 AM-10:00 AM


Members in Attendance:  	Ramiro Atristain, Chair; Darlene Hightower, President; Bruce Taylor; Todd Brown

Guests in Attendance:    	Bob Rehayem, Accountant

Staff in Attendance:	     Gregory Gurley, COO; Shira Zisook, Operations Manager


[bookmark: _GoBack]Meeting Minutes: 


I. Call to Order: 9:33am Chair Atristain

II. Approval of Minutes from November 2, 2022:  Member Todd Brown moved to approve the meeting minutes. Seconded by Member Taylor.

III. 2022 Year End Financial Updates/Report (Bob Rehayem, Greg Gurley)

Rehayem presented the preliminary December 2022 Balance sheet which does not account for several end-of-year adjustments made in advance of turning financials over to auditors. which is scheduled to start March 27th. 

A significant adjustment to the balance sheet moving forward that all entities must abide by is recording the new lease standard, whereby the present value of future lease payments, about $2M, is accounted for both as an asset and an offsetting liability. This does not affect cashflow, bottom line, or total equity; it is simply a grossing up of the balance sheet. The asset and liability net each other out.

MPC’s P&L statement reflects a budgeted loss and investment loss largely due to the market performance last year. Net before ESIL was better than budgeted; our budgeted loss was less than expected. Overall, there is a GAAP basis loss just under $5M.  Darlene shared that major funders are not concerned about our financial results due to market fluctuations and seem largely pleased, particularly as MPC has closed the gap of operating funds by managing expenses. MPC is doing everything it can to meet with funders and is very excited for our annual event in September. 

Discussion moved to MPC’s cash position. Last year and this year are not “apples to apples”:  Last year MPC opted to defer a spending policy transfer, still had ESIL cash on the books, and also had a lower staffing level than we do now. 

MPC plans to take out a line of credit and the Development team is tracking funding monthly. Taylor commented that taking the transfer would be smart and endowment funds are meant to be used. Ramiro added that the cash is highly liquid.

IV. 2023 Financial Audit Schedule/Update
Documents begin going to auditors on Monday March 27th. As is customary, the preliminary audit timeline is about three months. Members will have a meeting to review a draft of the audit. 

V. New Business 
Taylor suggested the committee explore bidding out MPC’s banking relationship, particularly to banks that support non-profits and organizations like MPC; Atristain thought it good practice for organizations to do periodically and as a former BMO Harris employee suggested our situation and organization may not be one of BMO Harris’ strengths. Often putting a bank on review helps to acquire a better level of service from providers. MPC does receive some foundation support from BMO. Taylor just helped a different non-profit through this process and would happily share a template Request for Proposal. Gurley will create a strategy to solicit RFPS.

VI. Adjourn - The meeting adjourned at 10:00 AM.
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