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Your ongoing work after this cohort 
Overarching Questions to Guide Your Work 
• How can you operationalize racial equity? 
• How can you cultivate a culture of belonging and collaboration?
• How can you lead boldly, without fear?

Reflections on your time with the cohort
• What have you learned?
• What do you still have questions about? 
• What are things you need to work on? 
• In what ways has JEDI impacted you?
• What can you commit to doing differently as an output of JEDI? 
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• Distinguishing intent vs. impact
• Exploring restorative approaches
• Connecting identity to communication

Questions to help you overcome roadblocks 

• Where are you building trust with people across lines 
of difference?

• How do you navigate through friction, disagreement, 
and conflict? How does your cultural upbringing 
influence that?

• When you cause harm, what are some restorative ways 
you can apologize and make amends?
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• Mapping people, power, and resources
• Building coalitions
• Prioritizing collaboration over competition

Questions to help you overcome roadblocks

• What kind of power is showing up in your  
interactions? How can you shift toward shared 
responsibility and power?

• What types of feedback loops/processes have you 
used that center input from all entities involved in  
the work?
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• Intentionally adapting work
• Fostering a collaborative climate
• Clarifying strategy

Questions to help you overcome roadblocks

• How can your agency challenge the status quo? 

• How can your agency build coalitions?

• How can your agency prioritize collaboration over  
competition?
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