
3:30 PM	 Icebreaker Activity

3:40 PM	 Definitions Review
Review of the final draft of the definitions. They include a brief definition of each of the 
terms as well as the considerations that were part of the broader Steering Committee 
discussions. 

3:50 PM	 Review of Outcomes
Review of outcomes. “Fist to Five” voting on moving ahead first with the outcomes 
the group has prioritized.  

4:10 PM	 Metrics Review and Discussion
Review metrics that the project team is proposing to be used to conduct the 
assessment. 

Small Group Discussion Questions:

• Any concerns with these proposed metrics?
• What are some other metrics that should be considered?
• What are appropriate data sources to use for these other metrics?

4:30 PM	 Assessment Approach
Now that we’ve aligned on outcomes and some metrics, what is the project team’s 
overall approach to the research? First, we’ll start with what we’ve learned from 		
the literature review and practitioner conversations and then discuss how we are 		
framing the research. 

4:50 PM	 Next Steps and Future Phases
Discuss future phases of this work including the role of advisors and outreach. 		
Highlight takeaways and themes that have emerged as part of this work that did not 
fit within Phase I but are considerations and questions that will carry through to 		
future 	phases. 

5:00 PM	 Adjourn / Optional Happy Hour
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